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UNIT DESCRIPTION

USEFUL WEBSITES

This unit of work considers how 
businesses raise the finance they need 
to establish and expand their business.   

This unit will explore how businesses 
manager their cash, calculate their 
profits (or losses) and use financial data 
to judge their performance. 

Inventories
Asset

Break-even
Collateral

Cash flow forecast
Revenue

Fixed costs
Variable costs

Average rate of return
Margin of Safety

Net profit
Balance sheets

Income statements
Gross profit

liability

WWW.tutor2u.net/business
WWW.beebusinessbee.co.uk/
WWW.Youtube.com
WWW.bbc.com/education.com

6.1 Sources of Finance 6.2  Cash flow 6.3 Financial terms and 
calculations

Some of the main aspects you will explore:
• Why businesses need to raise finance
• The sources of finance used by new and 

established businesses
• The advantages and disadvantages of 

using these sources of finances
• Which sources are most appropriate for 

given circumstances
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command 

Words

• Advice 

• Recommend

• Analyse

• Calculate

• Define

• Describe

• Evaluate

• Explain

• Give

• Identify

• List

• Justify 

• Do you 
agree

6.4 Analysing the financial performance of a business

Some of the main aspects you will explore:
• The concept of cash flow and why it is 

important
• Why cash flows forecasts are constructed 

and how to interpret them
• How to overcome cash flow problems
• The difference between cash and profit 

Some of the main aspects you will explore:
• The basic financial terms and calculations 

including the difference between the 
different types of costs

• The reasons why business invest
• How to calculate the average rate of 

return for an investment
• How to interpret the break-even charts 

and the value of break-even analysis to a  
business

Some of the main aspects you will 
explore:
• Why businesses prepare financial 

statements
• The importance of financial 

statements
• The components of financial 

statements 
• How to interpret financial statements 
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