
Business Studies            KNOWLEDGE ORGANISER: Business Ownership                      

TOPIC AREA KEY TERMS / AREA OF 

KNOWLEDGE 

NOTES / DEFINITIONS 

AIM Aim 

 

Mission / Vision Statement 

An aim is a statement of what a business is trying to achieve. Example aims are: survival ,increased profit, growth, 
increasing market share 

A summary of the aims and values of a company or organisation 
 

OBJECTIVE Target 

 

Specific 

Measured 

Agreed 

Realistic 

Timed 

 

Example Objective 

An objective is a target / step towards achieving the business aim. Having an objective is useful because it helps 
staff to focus on shared aims. 

 Specific: clearly state what is to be achieved, eg increased profits.  
 Measurable: the desired outcome is a number value that can be 

measured, eg increase profits by 10%.  
 Agreed: all staff are involved in discussing and agreeing an aim.  
 Realistic: the target is possible given the market conditions and 

the staff and financial resources available.  
 Timed: the target will be met within a given period of time, eg 12 months.  

An example of a SMART objective is 'to increase profits by 10% within the next 12 months'. SMART objectives 
allow the performance of a business to be assessed. 

SOLE TRADER Sole trader  

 

Owner 

Capital 

Personally Responsible 

Unlimited liability 

A sole trader describes any business that is owned and controlled by one person, although they may employ 
workers, eg a newsagent's shop. 
 
The person who owns and is responsible for the business; they make the decisions and keep all the profits. 
 
The amount of the owner’s money that is invested to start up the business. 
 
Sole traders do not have a separate legal existence from their owner. As a result, the owners are personally 
liable for the firm's debts, and may have to pay them out of their own pocket. 

PARTNERSHIP Partnership  

 

Deed of partnership 

 

Sleeping partner 

Unlimited liability 

Partnerships are businesses owned by two or more people. 
 
A contract called a deed of partnership is normally drawn up. This states the type of partnership it is, how much 
capital each party has contributed, and how profits and losses will be shared. Doctors, dentists and solicitors are 
typical examples of professionals who may go into partnership together. 
 
A partner in a business who does not play an active role, except to supply capital. Also known as silent partner. 
 
A type of investment were a person or investor can lose an unlimited amount of money, this is opposite of limited 
liability. 

http://www.investorwords.com/2599/investment.html
http://www.investorwords.com/2630/investor.html
http://www.investorwords.com/10228/lose.html
http://www.investorwords.com/11421/unlimited.html
http://www.investorwords.com/205/amount.html
http://www.investorwords.com/3100/money.html


LIMITED 
COMPANIES 

Limited Company 

 

Public Limited Company 
PLC 

Private Limited Company 
LTD 

 

 

Limited Liability 

Shareholder 

Stock exchange 

A limited company has special status in the eyes of the law. These types of company are incorporated, which 
means they have their own legal identity. The ownership of a limited company is divided up into equal parts called 
shares. 
 
A public limited company (plc) is usually a large, well-known business. This could be a manufacturer or a chain 
of retailers with branches in most city centres. Shares trade on the stock exchange. 
 
A private limited company (ltd) is often a small business such as an independent retailer in a market town. 
Shares do not trade on the stock exchange. 
 
The shareholders have limited liability, this means that they are only liable for the amount they have invested in 
the company. 
The owner of one or more shares in a limited company. 
 
A central place where shares of PLC are bought and sold. 

FRANCHISE Franchise 

 

Franchisee 

 

Franchisor 

A franchise is where an entrepreneur can opt to buy into an existing 
business and acquire the right to use an existing business idea.  
 
The owner of the new business using an already existing successful 
business idea. 
The owner of the sucessful company that sells the right to use and 
trade using their business name, products and concepts. 
 
 
 
 

COOPERATIVE 
 

Cooperative 

 

Consumer Cooperative 

Producer cooperative 

Worker cooperative 

Purchasing cooperative 

Hybrid Cooperative 

 

 

Cooperatives are member-owned corporations whose owners are also its customers. Thus, the members of 
cooperatives have a built-in incentive to work together and, in turn, with their co-op’s staff to achieve better 
purchase prices, efficiencies, and value-added services. 

 Consumer: owned by consumers who buy goods or services from their cooperative 

 Producer: owned by producers of commodities or crafts who have joined forces to process and market their 

products 

 Worker: owned and democratically governed by employees who become co-op members 

 Purchasing: owned by independent businesses or municipalities to improve their purchasing power 

 Hybrid: a combination of co-op types, where people with common interests band together.  

 

 


