
 
  

Owner St Peter’s CofE Academy 

Author A Nash 

Reviewed December 2020 

Next Review December 2021 

SPA VISION 
 

At St Peter’s CofE Academy we ensure that every student achieves their full potential through 
Christian values, high expectations and hard work.  Just as there are no shortcuts, there are no 

excuses. 
 

“Above all love each other deeply, because love covers over a multitude of sins.  Offer hospitality to 
one another without grumbling.  Each of you should use whatever gift you have received to serve 

others, as faithful stewards of God’s grace in its various forms” 
1 Peter 4:8-10 



 
 
 

Vision  

 St Peter’s Academy aims to provide an outstanding inclusive education based on Christian values and equal 
opportunities designed to equip all students with the skills and qualifications needed for a successful future. An 
integrated part of this aim is to narrow the gap between the attainment and progress of disadvantaged young 
people and others. We will use the Disadvantaged Student premium to enhance learning throughout the 
curriculum to ensure that all students are supported in reaching their full potential.  
  
The Disadvantaged Student premium and Catch-Up Premium Background  

  
The Disadvantaged Student Premium is additional funding which is allocated to schools on the number of 
students who have been eligible for free school meals (FSM) at any point in the last six years (known as ‘Ever 6 
FSM’) and Service Children including those who were eligible for the Service Child Premium at any point in the last 
four years (known as ‘Ever 4 Service Child’). Students in care, who have been looked after by local authorities at 
any time also continue to qualify for the Disadvantaged Student Premium. Catch-Up premium (CUP) was 
introduced in January 2013 designed to support those students entering the academy below Level 4 in English 
and/or Maths. The Disadvantaged Student Premium and Catch-Up Premium is additional to main academy 
funding and is dedicated to support children eligible in achieving at least as well as their peers and in line with 
national levels of expected progress by addressing any underlying inequalities.  
 
St Peter’s Academy sensitively encourages parents and carers to register their child as eligible for additional funding. 
It is important for the academy to receive its maximum Disadvantaged Student premium entitlement as at times 
we may go beyond Government definitions when supporting disadvantaged students.  
  
Purpose of the Disadvantaged Student Policy and Catch-Up Premium Policy  

  
The purpose of this policy is to outline how the academy will ensure that the Disadvantaged Student Premium 
allocated to us has an impact on narrowing the attainment gaps which currently exist between our disadvantaged 
students and their peers. This policy should be read in conjunction with Allocation and Impact Statement which 
identifies specific barriers and actions the Academy will take to address those barriers. 
  
Nationally Disadvantaged Students achieve academically and socially less well than their peers and this is also the 
case for Disadvantaged Students attending St Peter’s Academy. Targeted and appropriate use of the Disadvantaged 
Student and catch-up premium and will enable us to close this gap by improving the outcomes for eligible students.  
  
As a school in receipt of Disadvantaged Student funding, we are accountable to our parents/carers and the wider 
school community for how we are using this additional resource to narrow the achievement gaps of our students. 
New measures have been included in the performance tables published annually on a national level. They capture 
the achievement of disadvantaged students covered by this Premium.  
  
We are aware that under The School Information (England) (Amendment) Regulations 2012, Schedule 4 there is 
specified information which has to be to be published on a school’s website.  
 
Section 9 of this regulation requires schools to publish ‘The amount of the school’s allocation from the 
Disadvantaged Students grant in respect of the current academic year; details of how it is intended that the 
allocation will be spent; details of how the previous academic year’s allocation was spent, and the effect of this 
expenditure on the educational attainment of those students at the school in respect of whom grant funding was 
allocated’.  
  
Through this policy we shall publish the above information. In meeting this requirement, we will observe our 
continuing responsibilities under the Data Protection Act 1998, so that individuals or groups of individuals, 
including children funded through the Premium cannot be identified.  



  
Links to Other Policies  

  
Although this policy and associated allocation and impact statement are the key document outlining our approach 
to narrowing the gaps in attainment and achievement for eligible students it should be read in conjunction with 
other relevant policies in place within the academy. In particular Teaching and Learning, SEND, and Equal 
Opportunities.  
  
Objectives  

  
St Peter’s Academy is committed to ensuring that:  
  

• The progress and attainment gap between Disadvantaged and non- disadvantaged students will close.  

• The Disadvantaged Student Premium will be used to provide additional educational support to improve the 

progress and to raise the standard of achievement for these students.  

• As a result of the additional funding, these students will make better progress and achieve higher standards that 
would have been likely without it and   narrow and close the gap between the achievement of these students and 
their peers.  

• There will be strong pastoral home-academy links to support entitled students.  

• As far as its powers allow, the academy will use the additional funding to address any underlying inequalities 
between children eligible for the Disadvantaged Student Premium and others.  

• We will ensure that the additional funding reaches the students who need it most and that it makes a significant 

impact on their education and lives.  

• Disadvantaged Student Premium will be clearly identifiable within the budget income.  

• The Principal, in consultation with key stakeholders will decide how the Disadvantaged Student Premium and 

Catch-Up Premium is spent.  

• The academy will be accountable for how it uses the additional funding and the Principal will report to the 

appropriate bodies on a regular basis.  

• The academy will ensure that information on its website meets statutory requirements.  

  

• The academy will track and review the impact of any strategies put into place through the funding to ensure, 

value for money and maximum impact.  

• The academy will regularly monitor, evaluate and review the impact of the Disadvantaged Student Premium 

Funding and Catch-up- Premium Funding updating actions as required.  

  
Roles and Responsibilities  

  
It is the expectation that all members of our school community, particularly student facing staff are committed to 
raising standards and narrowing attainment gaps for our students.  
  
The Principal and Senior Leadership Team  

  
The Principal and the senior leadership team are responsible for implementing this policy. They will ensure that all 
relevant staff are aware of their responsibilities in narrowing the gaps of our students by improving standards. 
They will also ensure that staff are given appropriate support and relevant professional development 
opportunities to accelerate students’ progress and attainment. They will make sure narrowing the gaps is a 
priority area of focus for the academy.   
  
It is the responsibility of the Principal to report to the Academy Council and other relevant stakeholders on:  
The progress made towards narrowing the gap, by year group, for disadvantaged students.  
An outline of the provision that has been made since the last report.  
An evaluation of the cost effectiveness of the provided provision linked to outcomes.  
  



A vice principal has day to day responsibility for coordinating the implementation of this policy, identifying any 
potential underachievement by students and monitoring outcomes.   

The progress of disadvantaged students is tracked effectively to allow the identification of any underachievement.  

• Relevant data is available to staff to inform planning  

• Available resources are deployed in the most effective way.  

  
Individual potential underachievement will be identified through several related processes including but not 
limited to the analysis of progress data, LASER meetings (half termly), subject line management meetings (PDC’s), 
and general observations. Barriers to learning will be identified by the relevant Head of Year who will then action 
any required intervention guided by the EEF toolkit and other evidence and research.  
  
Head of Year 

  
Head of Years have operational responsibility to ensure all students within their year groups make above 
expected progress. They will ensure that the progress of disadvantaged students receives particular attention and 
will attend LASER meetings.  
  
Student Development Officers  

  
Student Development Officers have day to day responsibility for providing pastoral care to all students. They have 
a specific responsibility for making sure that disadvantaged students overcome any learning barriers in achieving 
their potential.  
  
Attendance Officer  

  
An Attendance Officer works with Heads of Year, Student Development Officers, LASER mentor and Rock Tutors in 
ensuring that the attendance of vulnerable students is closely monitored and takes appropriate action to ensure 
any gaps are closing and attendance rates are at, or above, national averages.   
 
Laser Mentor 
 
The Laser Mentor has been appointed using catch-up funding to ensure the progress of specific targeted students 
(including DS) and will provide additional support in the form of mentoring, home/school liaison, individual 
tutoring and other appropriate activities as required. 
  
Teaching and Support Staff  

  
These staff will:  

• Maintain the highest expectations of all students and not equate disadvantage of circumstance with ‘low ability’.  

• Promote an inclusive and collaborative ethos in learning spaces which enable all students to make excellent 

progress.  

• Plan and deliver lessons of the highest quality that allow all students to make excellent progress and supports the 
closing of any gaps of identified groups including disadvantaged students.  

• Accelerate the progress of all students, but particularly disadvantaged students, through effective differentiated 

planning, teaching and learning and feedback using the available classroom data.  

• Ensure that action is taken to share successful practice teaching strategies and research, which have a proven 

record in narrowing the gaps.  

  
Monitoring and reviewing the policy  

  
The implementation of this policy will be reviewed on a termly basis by the Vice Principal with responsibility for 
Disadvantaged Students to ensure it is having the intended impact in narrowing any gaps. This will allow 
adjustments to be made to particular strategies that may not be having the desired impact.   
  



The Disadvantaged Student Policy will be reviewed on an annual basis and adjustments will be made to it 
according to the impact the academy is having in narrowing any gaps. It will also take into consideration any 
changes made by the Department for Education that may affect funding.  
 
The Academy Council in conjunction with the Principal will review the overall effectives of this policy annually.  
 
 
 
 


